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ART & SCIENCE OF

PROJECT LEADERSHIP

PMI Portugal Annual Conference
12 - 13 October 2023, Lisbon

PROGRAM

12th October 2023

8.00 a.m. Check-in
8.30 am. Welcome coffee
9.00 a.m. Conference opening: Cristina Barradas & Eduardo Espinheira
9.30 am. What can art do for project leadership?, Carlos de Assis Carrillo
10.15 am. Al @ Work: New Projects, New Thinking, Jennifer Tharp
11.00 a.m. Networking cafe
11.30 a.m. Roundtable | Navigating complexity — Moderator Jodo Minhota
o Is agile enough?, Walter Ginevri
o Art & science of project resourcing, Rachael Milne
o Navigating the complexity of ‘our EGO’, Marisa Carvalho
1.00 p.m. Networking lunch
2.00 p.m. Pushback, Georges Buzaglo
3.00 p.m. Roundtable | Humanizing Project Management — Moderator Peter Hudson
o Ethical intelligence, Giusi Meloni
o Leadership 4.0+: Holistic Leadership — preparing for the Next Dimension,
Tiago Mateus
o The Art of Active Listening: Cultivating Meaningful Connections, Lucila Dotto
4.30 p.m. Networking cafe
5.00 p.m. PMI Portugal Mentoria testimonials, Frederico Carvalho & Nelson Lopes
5.30 p.m. How Al is Transforming Project Management, Ricardo Vargas
6.15 p.m. Closing remarks, Isabelina Jorge
6.30 p.m. Celebration of PMI Portugal 20 years
8.00 p.m. Day 1 closing

13th October 2023

8.00 a.m. Check-in

8.30 am. Welcome coffee

9.00 am. World Café Opening: Cristina Barradas & Eduardo Espinheira
9.15 a.m. The power of collective intelligence, Rita Veloso

9.45 a.m. World Cafe — co-learning and co-creation

11.00 a.m. Networking cafe

11.30 am. World Cafe — presentation of key learnings

12.15 p.m. Imagine PMI sans volunteers, Lee Lambert

12.45 p.m. Closing remarks, Isabelina Jorge

1.00 p.m. Day 2 closing



